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Reduce poverty and inequality 
 

Improve the quality of public education 
(by at least 30% on all indexes by end of 2017) 

 
Promote new approach to public 

administration: 
• Management for results 
• Integration (levels, sectors, govt agencies)  
• Culture of motivation, and ownership 
• Decentralized and participative governance 

  
 

Pact’s goals, in line with Synergos’ mission: 



Pará performs poorly compared to other states in 
Brazil 
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Of every 100 pupils in 
the public system 
only 30 will graduate 
from high school and 
only 1 will reach 
satisfactory level in 
Math. 
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This happens in the context of huge investments and 
economic growth…  
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…which means that Pará’s people will not benefit 
from the wealth of their land (rich state, poor 
people)  
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We are working with a strong Strategic Partners Group 

INSTITUTO 
UNIBANCO 



2013 

• Support in setup of 
programs and 
projects; (10 WS) 

• Setup and support for 
functioning of the 
state and regional 
committees; 

• Insitutional 
strengthening of 
SEDUC; (coaching of 
the projects office) 

• Documentation of the 
process  

 

2012 

• Start of the process of 
planning  and setup of 
the Pact; 

• Technical support in: 
• Strategic 

planning 
• Mobilization and 

communication; 
• Design of the 

governance 
system. 

• Design and setup of 
the projects office 

 

2011 

• Proposal of the IDB 
loan 

• Proposal of a Pact for 
Education 

Activities of the Partners Group thus far 



R1,R2 Improve student achievement and 
graduation rates 

R3. Build the capacity of 
the professionals 

R4. Improve the 
infrastructure 

R5. Improve the 
management (state and 

municipal secretariats and 
schools) 

R6. Mobilize the society 
R7. Use of modern information 

technology 

 PARTICIPATIVE  
AND 

DECENTRALIZED 
GOVERNANCE 

To see the 30% increase by 2017 we created a strategic plan 
with 7 intermediate results: 



Pact for Education 

BID 

Other State 
Agencies 

  

PARTICIPATIVE AND 
DECENTRALIZED 
GOVERNANCE 
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IDEB + 30% Secretariat 
of Education 

Corporate and Civil 
Society Partners 

MUNICIPALITIES 

SCHOOL 



STATE PACT 

REGION PACT 

MUNICIPALITY PACT 

SCHOOL PACT 

INCRESE THE IDEB 30% 

STATE COMMTTEE 

REGION COMMTTEE 

MUNICIPAL COMMTTEE 

SCHOOL COUNCIL 



PARTICIPATIVE AND DESCENTRALIZED GOVERNANCE  

• Main functions 

– Monitoring 

 

– Mobilization and integration: 

• Technical assistence 

• Material and financial resources 

• Support comunication 

• Social support  

 

 

 



State Committee 

Regional Committees (13) 

Municipal Committees 

School Council = 
Management Team of the Pact 

in the school 

SEDUC 

(PMO) 

SEs 

Outros 

We are creating a governance structure to oversee and facilitate 
the actions: 

What 
SHOULD BE 
happening? 

What IS 
happening? 

 
Proposed 

improveme
nts and new 

solutions. 



Main Factors 

• Mobilization 

– Complexity and seriousness of the problem 

– Participatory strategic planning and holistic vision 

• Agreed goals and results 

• Maintenance 

– Participatory process with clear roles and responsibilities 

– Process monitoring and intermediate results 

– Events and rituals 

– Communication 
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Access to information and communication are 
key so we have set up: 
www.PactoEducacaoPara.org 



Work Plan 2014 
 Support to 

projects 

 

Strengthening 
of  SEDUC 

 

Governance 
 

Comunication 
and mobilization 

Dissemination 

 
Documentation 
and evaluation 

 

Workshops-(5)  
 

Direct 
technical 
support- 16 
weeks 

 

Regional 
events (13) 

 

Seminars to 
mobilize the 
staff of SEDUC 
(3) 

 

Annual Seminar 

 
Evaluation system 

 

Semi-annual 
meetings to 
track project 
implementatio
n(2) 

 

Remote 
support  
 

Meetings of 
the regional 
committees 
(4) 

Meetings with 

civil society (3) 
 

Education Forum 

 
Creation of the 
partnership 
“manual” 
 

Involving the 
partners group 
– volunteerism 
opportunities 

 

Support in 
setup of 
municipal 
committees 
(20) 
 

Communication 
website 

 
 

Promoting the 
Pact in outside 
seminars and 
meetings 

 

Guide to the 
governance 
system  
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